
	  

	  

Summer	  2014	  

CEED	  EVENTS	  

Register	  
ONLINE	  
Today!	  

CEED	  Event	   Information	   Register	  Online	  Today!	  
Hawaii	  Early	  Learning	  and	  
Development	  Standards	  
(HELDS)	  Training	  Series:	  HELDS	  
101	  –	  What	  Administrators	  
Need	  to	  Know	  	  

June	  17,	  2014	  
	  6	  PM	  –	  8	  PM	  
Cost:	  $20	  
Light	  Refreshments	  
	  

https://www.eventbrite.com/e/haw
aii-‐early-‐learning-‐and-‐development-‐
standards-‐training-‐series-‐helds-‐101-‐
what-‐administrators-‐need-‐tickets-‐
11831944665	  	  

CEED	  Leadership	  Training	  Series	  
for	  Administrators:	  	  
Creating	  a	  Great	  Place	  to	  Work	  

June	  19,	  2014	  
	  6	  PM	  –	  8	  PM	  
Cost:	  $20	  
Light	  Refreshments	  
	  

https://www.eventbrite.com/e/ceed
-‐leadership-‐training-‐series-‐for-‐
administrators-‐creating-‐a-‐great-‐
place-‐to-‐work-‐tickets-‐11310635415	  	  

Creating	  Classroom	  Connections	  
Training	  Series	  	  (4	  Sessions)	  
	  

CLASSES	  START	  
JULY	  2014	  
Cost:	  $20	  
Light	  Refreshments	  
	  

https://www.eventbrite.com/e/onlin
e-‐registration-‐for-‐creating-‐
classroom-‐connections-‐training-‐
series-‐tickets-‐11311612337	  	  

	  

Harry	  &	  Jeanette	  
Weinberg	  Center	  for	  	  
Early	  Education	  and	  

Development	  
	  

2707	  S.	  King	  Street	  
Honolulu,	  HI	  96826	  
Phone:	  808.380.6662	  

Email:	  
ceed@kcaapreschools.org	  	  	  	  	  	  	  	  	  	  	  	  	  



	  

	  

Summer	  2014	  

CEED	  EVENT:	  The	  HELDS	  Series	  

Register	  
ONLINE	  
Today!	  

HELDS	  Training	  Series	  

Hawaii	  Early	  Learning	  and	  
Development	  	  Standards	  
Training:	  HELDS	  101	  –	  What	  
Administrators	  Need	  to	  Know.	  

	  
June	  17,	  2014	  
6	  PM	  –	  8	  PM	  
Light	  Refreshments	  
	  
	  

Cost:	  $20	  
Participants	  can	  pay	  in	  person	  
at	  the	  training.	  	  	  
Payments	  can	  include:	  cash,	  
check,	  or	  money	  order.	  	  

Free	  Registration	  -‐	  Register	  Online	  Today	  Via	  Evenbrite:	  (Please	  copy	  and	  paste	  this	  
link	  into	  your	  web	  browser)	  
	  
Eventbrite	  link:	  	  https://www.eventbrite.com/e/hawaii-‐early-‐learning-‐and-‐development-‐
standards-‐training-‐series-‐helds-‐101-‐what-‐administrators-‐need-‐tickets-‐11831944665	  	  

	  
For	  more	  information,	  contact	  Michelle	  Kuamoo	  at	  mkuamoo@kcaapreschools.org	  

or	  808.380.6662.	  

	  

Harry	  &	  Jeanette	  
Weinberg	  Center	  for	  	  
Early	  Education	  and	  

Development	  
	  

2707	  S.	  King	  Street	  
Honolulu,	  HI	  96826	  
Phone:	  808.380.6662	  

Email:	  
ceed@kcaapreschools.org	  	  	  	  	  	  	  	  	  	  	  	  	  



	  

	  

Summer	  2014	  

CEED	  EVENT:	  The	  Leadership	  Training	  Series	  

Register	  
ONLINE	  
Today!	  

Leadership	  Training	  Series	  

Leadership	  Training	  Series	  for	  
Administrators:	  Creating	  a	  
Great	  Place	  to	  Work.	  

	  
June	  19,	  2014	  
6	  PM	  –	  8	  PM	  
Light	  Refreshments	  
	  
	  

Cost:	  $20	  
Participants	  can	  pay	  in	  person	  
at	  the	  training.	  	  	  
Payments	  can	  include:	  cash,	  
check,	  or	  money	  order.	  	  

Free	  Registration	  -‐	  Register	  Online	  Today	  Via	  Evenbrite:	  (Please	  copy	  and	  paste	  this	  
link	  into	  your	  web	  browser)	  
	  
Eventbrite	  link:	  	  https://www.eventbrite.com/e/ceed-‐leadership-‐training-‐series-‐for-‐
administrators-‐creating-‐a-‐great-‐place-‐to-‐work-‐tickets-‐11310635415	  

	  
For	  more	  information,	  contact	  Michelle	  Kuamoo	  at	  mkuamoo@kcaapreschools.org	  

or	  808.380.6662.	  

	  

Harry	  &	  Jeanette	  
Weinberg	  Center	  for	  	  
Early	  Education	  and	  

Development	  
	  

2707	  S.	  King	  Street	  
Honolulu,	  HI	  96826	  
Phone:	  808.380.6662	  

Email:	  
ceed@kcaapreschools.org	  	  	  	  	  	  	  	  	  	  	  	  	  



	  

Early	  Childhood	  Leadership	  Institute	  –	  The	  Director’s	  Tool	  Kit	  Management	  Series	  
	  

From	  the	  Inside	  Out	  will	  help	  you	  …	  	  
• gain	  clarity	  about	  your	  purpose	  and	  passions	  
• understand	  the	  values	  and	  beliefs	  that	  shape	  

your	  behavior	  	  
• appreciate	  your	  strengths	  and	  internal	  

resources	  
• learn	  how	  to	  avoid	  the	  comparison	  trap	  
• practice	  strategies	  to	  reduce	  stress	  and	  avoid	  

burnout	  
• create	  an	  action	  plan	  for	  achieving	  greater	  job	  

fulfillment	  	  
	  

Making	  the	  Most	  of	  Meetings	  will	  help	  you…	  	  
• craft	  a	  well-‐designed	  agenda	  
• engage	  participants	  in	  lively,	  substantive	  

discussion	  
• increase	  interpersonal	  understanding	  among	  

participants	  
• solve	  problems	  in	  a	  collegial	  way	  
• make	  action	  plans	  that	  get	  implemented	  
• build	  a	  more	  productive	  work	  team	  
• increase	  shared	  commitment	  to	  your	  center's	  

goals	  
	  

Inspiring	  Peak	  Performance	  presents	  five	  strategies	  that	  
together	  will	  help	  you	  transform	  your	  center	  into	  a	  
professional	  learning	  community:	  	  

• Developmental	  supervision—the	  foundation	  
for	  reflective	  practice	  

• Teacher	  induction—a	  lifeline	  for	  novice	  
teachers	  	  

• Individual	  learning	  plans—a	  roadmap	  for	  job-‐
embedded	  learning	  

• Peer	  learning	  teams—the	  platform	  for	  
collegial	  support	  

• 360-‐degree	  feedback—a	  catalyst	  for	  growth	  
and	  changer	  

	  
Leadership	  in	  Action	  will	  help	  you…	  	  

• assess	  your	  unique	  leadership	  style	  
• understand	  the	  values	  and	  beliefs	  that	  shape	  

your	  leadership	  behavior	  	  
• increase	  shared	  commitment	  to	  your	  center's	  

goals	  
• make	  action	  plans	  that	  get	  implemented	  
• instill	  leadership	  capacity	  at	  all	  levels	  of	  the	  

organization	  
• solve	  organizational	  issues	  in	  a	  collegial	  and	  

non-‐confrontational	  way	  
• ensure	  a	  smooth	  transition	  for	  your	  successor	  	  

	  

The	  Right	  Fit	  will	  help	  you…	  
• design	  a	  recruitment	  plan	  so	  you	  are	  always	  

prepared	  when	  turnover	  occurs	  
• position	  your	  program	  to	  get	  numerous	  

applicants	  to	  consider	  for	  vacant	  positions	  
• determine	  criteria	  to	  maximize	  the	  "fit"	  

between	  individuals,	  the	  job,	  and	  the	  center	  
• choose	  an	  interview	  plan	  that	  will	  work	  
• involve	  other	  teachers	  in	  the	  hiring	  process	  	  
• select	  the	  right	  person	  from	  the	  applicant	  pool	  
• orient	  new	  staff	  right	  from	  the	  start	  

	  

A	  Great	  Place	  to	  Work	  will	  help	  you…	  
• understand	  why	  organizational	  climate	  is	  so	  

important	  
• learn	  how	  to	  gather	  data	  to	  measure	  and	  

monitor	  your	  center’s	  climate	  	  
• appreciate	  the	  different	  perspectives	  of	  your	  

teachers	  and	  support	  staff	  
• recognize	  the	  vital	  role	  that	  you	  play	  in	  setting	  

the	  tone	  for	  success	  
• implement	  strategies	  to	  guarantee	  bright	  and	  

sunny	  days	  ahead	  	  
	  

Circle	  of	  Influence	  will	  help	  you	  …	  	  
• determine	  your	  preferred	  decision-‐making	  

style	  
• analyze	  different	  types	  of	  decisions	  
• assess	  the	  impact	  of	  the	  decisions	  you	  make	  
• solicit	  feedback	  about	  organizational	  practices	  
• increase	  the	  level	  of	  trust	  among	  your	  staff	  
• make	  better	  decisions	  

	  

Blue	  Print	  for	  Action	  will	  help	  
you…	  

• Assess	  the	  program’s	  efficacy	  
• Identify	  program	  strengths	  
• Identify	  areas	  for	  improvement	  
• Develop	  a	  plan	  for	  improvement	  
• Identify	  and	  develop	  individual	  staff	  

professional	  development	  plans	  

	  



	  

	  



 
Creating Classroom Connections: 

Building Relationships with Children to Support Learning 

 
 
What	  is	  the	  class	  about?	  	  
In	  this	  class,	  we	  will	  :	  

• Practice	  ways	  to	  build	  positive	  relationships	  with	  every	  child	  
• Learn	  strategies	  for	  creating	  classroom	  environments	  that	  encourage	  learning	  and	  positive	  behaviors	  
• Practice	  Powerful	  Interactions—a	  3	  step	  model	  that	  helps	  teachers	  to:	  

o Connect	  with	  every	  child	  
o Extend	  Learning	  in	  Meaningful	  Ways	  
o Lower	  classroom	  stress	  
o Promote	  positive	  behavior	  

• Practice	  specific	  strategies	  for	  dealing	  with	  difficult	  behaviors	  
	  
When	  will	  the	  class	  meet?	  
The	  class	  will	  meet	  4	  times;	  approximately	  once	  each	  month,	  beginning	  in	  July	  2014	  from	  9	  AM	  –	  12	  PM.	  Cost:	  $20	  
per	  class.	  

• July	  12th	  
• August	  16th	  
• October	  4th	  
• November	  1st	  

	  
What	  will	  be	  required?	  
Folks	  who	  sign	  up	  for	  the	  class	  will	  need	  to:	  
1. 	  Commit	  to	  attend	  all	  4	  sessions	  (3	  hours	  each)	  from	  beginning	  to	  end.	  (Dates	  &	  times	  will	  be	  determined	  based	  

on	  when	  most	  people	  are	  available.)	  
2. Complete	  practice	  assignments	  which	  will	  be	  done	  in	  your	  classroom	  with	  the	  children.	  For	  these	  assignments,	  

you	  will	  practice	  the	  strategies	  that	  we	  are	  learning	  during	  the	  workshops.	  You	  will	  share	  your	  experiences	  at	  the	  
next	  session.	  

3. Agree	  to	  be	  photographed	  and	  video-‐taped	  in	  your	  classroom.	  These	  recordings	  will	  be	  shared	  in	  the	  workshop	  
as	  a	  way	  for	  everyone	  to	  build	  classroom	  skills.	  They	  will	  not	  be	  shared	  outside	  of	  workshop	  sessions	  unless	  you	  
choose	  to	  share	  them.	  	  

	  
Why	  should	  I	  participate?	  
The	  class	  is	  designed	  to	  allow	  you	  to	  feel	  positive	  about	  your	  skills	  as	  a	  teacher	  and	  to	  
encourage	  you	  to	  practice	  strategies	  that	  help	  you	  relate	  positively	  to	  children	  and	  
feel	  increased	  satisfaction	  about	  your	  work.	  
Here’s	  what	  teachers	  in	  another	  program	  said	  about	  a	  similar	  series	  of	  classes:	  
! In 	  a 	  short 	  per iod 	  of 	   t ime	   I 	   fee l 	   I 	  was 	  ab le 	   to 	   learn 	  a 	  s imple 	   too l 	  

that 	  has 	  great ly 	   improved 	   the 	  way 	   I 	  work 	  w ith 	  k ids . 	   	   I 	   fee l 	  more 	  
invo lved 	  and 	  more 	  purposefu l 	   in 	  my 	  work . 	  

! I t 	   rea l ly 	  he lped 	  me	  to 	  be 	  more 	   intent iona l 	  about 	  how	   I 	  want 	   to 	   in teract 	  w i th 	  ch i ldren 	  
and 	  what 	   I 	  want 	   to 	   teach 	   them. 	  

! I t 	  def ined 	  my	  ro le 	  as 	  an 	  educator 	  and 	  a lso 	  what 	   the 	   fundamenta l 	  behav iors 	  are 	   for 	  ANY	  
teacher 	  who	  wants 	  more 	  meaningfu l 	   in teract ions 	  w ith 	   the i r 	   s tudents . 	  

! The 	  course 	   forced 	  me	  to 	   take 	  a 	   look 	  at 	   the 	   th ings 	   that 	   I 	  am	  do ing 	   in 	   the 	  c lassroom 	  f rom	  
d i f ferent 	  perspect ives . 	   	   	  

	  
How	  do	  I	  sign	  up?	  
Please	  register	  via	  Eventbrite:	  https://www.eventbrite.com/e/online-‐registration-‐for-‐creating-‐classroom-‐connections-‐
training-‐series-‐tickets-‐11311612337	  	  or	  contact	  Michelle	  Kuamoo	  no	  later	  than	  April	  30th.	  
	  
I	  have	  questions,	  who	  can	  I	  call?	  	  Call	  Sherry	  Nolte	  @	  262-‐9137.  
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